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Selecting a Search Committee

Here are some guidelines to follow when selecting your search committee:

1. The comm ittee size  that is m ost he lpful is be tween  five and  nine persons.  Too  sma ll a

group  is not representative and too  large is  not functiona l.

2. Som e chu rches  have th e mo derato r serve a s an ex-officio m emb er.  If the m odera tor will

be a member of the committee, this should be made clear at the time of the committee �s

selection.

3. The comm ittee should be broa dly repre senta tive of varyin g ages includ ing, if pos sible, a

teenager.

4. Men and women should be as close to equal in numbers as possible.

5. Seek a balance between memb ers who have belonged to the church for some time, those

who have rec ently joined, those rep resen ting boards o r com mittees, as we ll as thos e with

no current leaders hip respo nsibility.

6. Seek  persons who will see  the importan ce of serving a nd will give  the time necessary. 

Those who are away extended periods of time may not be able to give the continuous

amount of time necessary and frequently slow the committee �s work.

7. This is not the place for inactive persons or non-me mbe rs.  See k those who  actively

participate in the life of the  church, and  find other ways  of bring ing inactives back to

participation.

8. Persons employed by the church could pose a  �conflict of interest � concern.

9. Select flexible people � those who can listen and discuss objectively.  Avoid opinionated

persons who must have it their way or those who  �have an axe to grind � or a pre-

determined agenda.

10. No more than one person per family or household should be selected.

11. Persons serving must be highly respected by the congregation and able to treat search

comm ittee proceedings w ith absolute  confiden tiality.

12. Seek people who are comfortable acknowledging and addressing the conflicts and

problem s of the pa st in an op en, honest, and o bjective m anner.

One  meth od of selecting  mem bers o f a sea rch comm ittee is for in dividua ls in lead ership

position s to each write  down  seven  or so name s that he/she  feels m eets the qua lifications . 

These suggestions are  then tabulated and  evalua ted.  It is als o app ropriate  to solicit

suggestions from the congregation.  It is probably not advisable to ask for volunteers.  It can be

difficult to decline the specific request of an individual to serve on the committee, even when

there is general consensus that the person �s gifts are not best suited to such work.


